MuHHCTEpPCTBO HayKH U BhICIIETo 00pazoBanus Poccuiickoit demeparum
(benepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHHUE BBICIIETO 00pa30BaHUs

«HOBOCUBUPCKHUM I'OCYJIAPCTBEHHBINA APXUTEKTYPHO-CTPOUTEJBHBIN

YHUBEPCHUTET (Cubctpun)»

JOKYMEHT NnoarnncAH
QNEKTPOHHOW NOAMUCHLIO

CepTucukat: 026869A00096ADEE8BA45DDFC9705B7C191
Bnapeneu: ®r60Y BO "HIACY (CUBCTPUH)"

Pektop Ckony6osuy tOpuii fleoHnaosuy

JevicteuteneH: ¢ 01.09.2021 go 01.12.2022

. J

YTBEPXJIAIO

Hupexrop ULIAT

JI.B. UnbunHa

« » 20 r©

Ne 000020663 B SUOC

PABOYASA ITPOI'PAMMA JUCIHHAIIJIMHBI

MenemxMeHT

(HO.TIHOC HAaNMCHOBAaHUC III/ICHI/IHJ'II/IHI)I)

09.03.03 IIpuxnagnas nuadopmaruka / [Ipuknagnas nHGopMaTHKa B apXUTEKTYpe

(manmenoBanue (s1) OOII (HanpaBIeHHOCTH/IIPOMHUIB))

T'on nauaaa peaqusanuu OOII 2020
®opma o0yueHHs O4Has
YpoBeHb o0pa3oBaHusi OaxaylaBpuar Craryc IMCUMIIHHBI o0s3aTenbHas 9acTh
Kadenpa OVYCII HucTHTyT nauT Kypc 4
PazpaboTunku:
JIOIKHOCTB VY4eHas cTeneHb, yueHOE 3BaHHE 10)5(0)
3aBeAyromui kadempoit KaHJ. 9KOH. HayK, JOIIEHT Hwxansckas H.W.

Pabouas mporpamma oOcyskeHa U ogoOpeHa Ha 3aceTaHuy Kapeaphl
«_» 20 r Ilporokon Ne 10 ot 07.06.2021

3aBenyrommii kadeapoit DY CI1 /




1. IACIIOPT PABOYEM ITPOI'PAMMBI JIJUCIHUTIJINHBI
Tabmuma 1.1 OcHoBaHME IS peaTM3aIlui JUCTIUTUIAHE

KO}_'[ HaIllpaBJICHUA HO}_II‘OTOBKI/I/ CIICIHNAaJIbHOCTH

09.03.03

HanpapieHue moaroToBKy/ CreHaibHOCTh

[puknanHas uHPOPMATHKA

VYpoBeHnb 00pazoBaHus

bakanaBpuar

I'on pa3paboTku/0O6HOBICHUS

2021

Tabmura 1.2 CTpykTypa IUCIUTIINHEL B COOTBETCTBUH C YUCOHBIM ITIAHOM

Buapl yae6HOM paboThI, BKITIOYAsi CAMOCTOSTEIHHYIO padoTy

dopma 00yueHHUS:

o0y4aromxcs ¥ TPYJAOEMKOCTh TUCIIMILIMHBI OYHasi OYHO-3a04Hast 3a04yHast
TpynoeMKoCTh AMCLIUILIMHBL 3a4E€THBIX €ANHUIL 2
aKaJIeMHUYECKUX 7
4acoB
KonrakTnas pabota, |AyautopHas JIEKIUH 14
qac MPAKTAYECKUE 14
3aHATUSL
nabopaTopHBIHA
NPaKTUKYM
Bueaynutopnas
CamocrosiTensHast paboTa, yac 44
Tabnuma 1.3 ®opMbl KOHTPOIIS AUCHUTLTHHE
CeMCCTp ®dopma 06yquH;1:
1 GpopMa KOHTPOJIA O4yHas OYHO-3a0YHast 3a04Has
MepUOAbl KOHTPOJISI 7 ceM
9K3aMeH (bl)
3a4€T (BI) 7 cem

KypcoBasi paboTa

KYpCOBOM MPOEKT

WHAWBUAYyaIbHOE 3a1aHue (KOHTPOJIbHAA padoTa)

Tabnuna 1.4 Buabl caMoCTOSATENBHOM paObOTHI

Bun camocrositensHON paboThI Bun zansatus

®dopma o0yueHus

Tun nepuona
oYHas OYHO-3a0YHasI | 3a04Hasg
Teopetuueckoe
IlonroroBka K JIEKIIUSIM Jlexiiun
oOydeHue 24
OK3aMeHaIIHOHH
[ToaroroBka k 3aueTy 3ayer
BI€ CECCHH 20
Hroro 44




2. HEJb OCBOEHUSA JUCIUITJINHBI

2.1. lleas 1 327248 0CBOCHHS JHCIHAILIHHDI

[0 chopMuUpoBaTh y CTYACHTOB MPEACTABICHUE CYITHOCTH BCETO CIIEKTPa YIPABICHICCKOM JIEATEIIEHOCTH, KaK
orpenenstoniero akropa OpraHu3aluoHHON 3 GeKTHBHOCTH;

[0 chopMUpOBaTh HABBIKU MPUHSATHS PEIICHUN Pa3IMYHOTO YPOBHS (CTPATETUYCCKUX, TAKTHUCCKUX U
OIIEPATHUBHEIX) B Pa3JIUYHBIX YCIOBHSIX (HEONPEIACICHHOCTH, MHOTOKPUTEPUATBHOCTH, CJIOKHOCTH | T.J.), KaK
WHJIUBUIyaJIbHO, TaK U B TPYIIE, UCIOIb3Ys pallMOHANbHBIC U IBPUCTUUECKUE MOIXO/IbI

33,[[3‘11/[ OCBOCHHA NJHUCIUIIINHBI:

1. [ wm3ydyeHHe 3BOIIOIUY MPUHIUIIOB 3()(HEKTHBHOTO yIPaBICHHUS OpTaHU3aIlel 1 UX TPUMEHHUMOCTH B
3aBHCHMOCTH OT CHUTyallluu

2. [] m3yuyeHHWe TEXHOJIOTUH aHaJIN3a BHEUIHEW U BHYTPEHHEN Cpelbl OpraHu3aliy JUIs LeleH yIpaBiIeHNs
3.0 mnpuoOpeTeHre HABBIKOB HCIIOIF30BAaHUS METOJIOB MPUHSATHS PEIICHUH, KaK Ha CTPaTermyeckoM, TaK 1 Ha
TaKTHYECKOM YPOBHE

4. ] wm3yuyeHHe OCHOBHBIX TEXHOJIOTUH TNIAHUPOBAHUS IE€ATENBHOCTH OpraHU3aluu

5.0 ¢opmupoBaHHe IPEICTABICHUS O MEXaHU3MaX (DOPMHUPOBAHUS M PA3BUTHS OPTaHU3AINH, BO3SMOKHOCTSIX
Y METONax YIpaBIeHHs JaHHBIMU MPOIIECCaMH

[IporpamMma cocTtaBieHa B COOTBETCTBHH C TpeboBaHUsIMU DefiepabHOrO rocyaapcTBEHHOTO 00pa30BaTeIbHOTO
CTaHJapTa BbICLIETO 00pa30BaHuUs 110 HAIPABICHUIO MOATOTOBKH / ciennanbHocTh [Ipuknagnas uagopMaruka.
[Iporpamma cocTaBieHa ¢ y4€TOM peKOMEHIAUNH MIPUMEPHO OCHOBHOW 00pa30BaTeIbHON MPOrPaMMBl BBICILIETO
00pa3oBaHus 10 HAIIPABJICHHUIO MTOATOTOBKH/crienuansHoCTH [Iprukinagnas nHQopMaTiuka yTBepKIEHHOM

2.2. TlepeuyeHb MIAHUPYEMBIX Pe3yJILTATOB 00yUeHHUsI N0 TUCHUILIHHE (MOTYJ/II0), COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHUS 00pa30BaTe/IbHON MPOrpaMMbI

Tabmura 2.1 IlepedeHs IUTAHUPYEMBIX PE3YIIBTaTOB OOYUICHUS IO TUCITATIIINHE

Kox 1 HanMeHOBaHME KOMIIETEHIINH

Kox 1 HanMeHOBaHHME MHUKATOPA JIOCTUKEHHSI KOMIICTCHITH
(pe3ynbraT OCBOCHUS)

VYK-3. CnocoGeH oCyImecTBIATh VYK-3.1. Cnoco0eH npuUMeHSITh IPUEMBI B CLIOCOOBI COLUATN3AIH
COLMAIbHOE B3aUMOJIEHCTBHE U JMYHOCTH M COLMAILHOTO B3aUMOJIEHCTBUS

pean30BBIBaTh CBOIO POJIb B KOMaH e

VYK-3. Cnoco0eH oCyIecTBIATh VYK-3.2. Cnoco0OeH CTpOUTh OTHOIICHUS C OKPYKAIOIIUMH JIIOAbMH, C
COLMaIbHOE B3aUMOJIEHCTBHE U KOJIJIeTaMu

pean30BBIBaTh CBOIO POJIb B KOMaH e

VK-3. CnocoGeH oCymecTBIATh VYK-3.3. [IpuanMaet yyactrue B KOMaHAHOW padoTe, B COLMATIBLHBIX
COLIMAIbHOE B3aUMOJIEHCTBYE U MPOEKTax, B Ie(CKON MM BOJIOHTEPCKON AEATENFHOCTH, UMEET OIBIT

pCalIn30BbIBATH CBOXO POJIb B KOMAHC pacrnpeacjacHus poneﬁ B MHBIX (bopMax KOMaHIHOIO BSHHMOﬂCﬁCTBHH

YK-2. Cniocoben omnpenensarts kpyr 3aaa4 |YK-2.1. O3HakomiieH ¢ HeOOXOUMBIMU JIJISl OCYIIIECTBICHHS
B paMKax MOCTaBIEHHOU IENIA U po(heCcCHOHALHOM EATEILHOCTH MTPABOBEIMU HOPMaMH
BBIOMpATh ONTUMAJIBHBIE CTIOCOOBI MX
PEIICHUs, NCXONS U3 JCHCTBYIOIINX
MPaBOBEIX HOPM, UMEIOIIUXCS PECypCOB
Y OTPaHUYEHUN

YK-2. Criocoben onpenensats KpyrT 3amad | YK-2.2. Onpenenser Kpyr 3a7ad B paMkax U30paHHBIX BUIOB

B paMKax MOCTaBJIEHHON IeNI U podeCCHOHATTLHOM JISITETbHOCTH, TUIAHUPYET COOCTBEHHYIO
BBIOMPATh ONTUMAJIFHBIE CTIOCOOBI FIX JEeSITebHOCTD UCXO/S M3 MMEIOIINXCS PECYPCOB; COOTHOCHT TIIaBHOE U
pelIeHus1, ICXOs U3 JeHCTBYIOIINX BTOPOCTETIEHHOE, PEIIaeT MOCTABICHHBIE 33/1a4l B paMKax M30paHHBIX

MPaBOBBIX HOPM, UMEIOIIMXCS PECYPCOB  |BHJIOB MPOQPECCHOHATBLHOM JISTETbHOCTH
U OTpaHUYEHUN




VYK-2. CnocoGeH onpenensiTs Kpyr 3a1a4d
B PaMKax MOCTaBJICHHON IeTH U
BBIOMPATh ONTUMAIEHBIE CIIOCOOBI HX
peLIeHHS, NCXOAS U3 JeHCTBYIOLINX
MPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB
Y OTPaHUYEHUN

YK-2.3. CnocobeH npuMEeHSTh: TIOHSATHUS O JIOTHKE, KOMITO3HUIINH, KaHPE
BBICKa3bIBAaHHUN PA3IMYHBIX TUIIOB, HOPMATUBHEIE 0a3bl MPU PEIICHUN
3a/1ad B 00JIaCTH M30paHHBIX BHIOB MPOQECCHOHAIBHON EATEIBHOCTH

OIIK-9. CriocobeH npuHUMaTh Y4acTHE
B peanu3anuu npodeccuoHaIbHBIX
KOMMYHUKAIIUH C 3aWHTEPECOBAHHBIMH
YYaCTHUKAaMU MPOEKTHOH JIeATETHHOCTH
W B paMKax MPOEKTHBIX TPYIIIL.

OIIK-9.1. 3naeT MHCTPYMEHTHI 1 METOIHI KOMMYHHKAITHH B TPOEKTaX;
KaHaJIbl KOMMYHUKAIIMK B MPOEKTaX; MOJETN KOMMYHUKAIIUN B
MPOEKTAX; TEXHOJIOTHH MEX-JIMYHOCTHOW U TPYIITIOBONH KOMMYHHKAITUH
B JICTIOBOM B3aUMOJICHCTBHH, OCHOBBI KOH(DIMKTOIOTHU, TEXHOJIOTHH
MOJTOTOBKU U IMTPOBEICHUSI TPE3CHTAIHIH.

OIIK-9. CriocobeH npuHUMaTh Y4acTHE
B peanu3anuu npodeccuoHaIbHBIX
KOMMYHUKAIIUH C 3aWHTEPECOBAHHBIMH
YYaCTHUKaMU MPOEKTHOH JIeATETLHOCTH
W B paMKax MPOEKTHBIX TPYIIIL.

OIIK-9.2. OcymmecTBIsIET B3aNMOACHCTBHUE C 3aKa39UKOM B ITPOIIECCE
peau3anyu NpoeKTa; MPUHUMATh YIaCTHE B KOMaHI000pa30BaHUU H
pa3BUTHHU TIEpCOHAIA.

OIIK-9. Crioco6eH nmpuHUMaTh Y4acTHE
B peanu3anuu npodeccuoHaIbHBIX
KOMMYHUKAIIUH C 3aWHTEPECOBAHHBIMH
YYaCTHUKaMU MPOEKTHOH JIeATETLHOCTH
M B paMKax MPOEKTHBIX TPYIIIL.

OIIK-9.3. CnocoOeH poBOAUTE MTPE3CHTAIINH, ITEPETOBOPHI,
MyOJIUYHBIC BBICTYTUICHHSL.

Tabnuma 2.2 — [InanupyemMble pe3yabTaTbl OCBOCHUS TUCIHUIUIMHBI 00pa30BaTeIbHOW MPOrpaMMbl

KO,I[ U HAUMCHOBAHUC MHAUKATOPA
JOCTHIXXCHHUSA KOMIICTCHIIMH

HanmeHnoBaHue niokasarenst olleHuBaHus (pe3ysbrata 00ydYeHHS 10
JUCTIUTLITUHE )

1

2

VK-3.1. CnocoOeH npuMeHSITh TPHUEMBI
U CTIOCOOBI COLMATM3aNHN JTUIHOCTU U
COLMAJIFHOTO B3aMMOJCHCTBUS

3naer: YK-3.1. [Ipuemsl u criocoObl cOIMaNN3aiuy JUIHOCTH U
COLMAJIHHOTO B3aUMOJICHCTBHS

Yumeer: YK-3.1. YcTanaBauBarh KOHTAKT B MPOIECCE MEKITMIHOCTHOTO
B3aUMOJICHCTBUS

Nwmeer nasbiku: YK-3.1. BeiOopa crparerun moBeneHus B KOMaHae B
3aBUCHMOCTH OT YCJIOBUH

YK-3.2. CnocoOeH CTpOUTh OTHOIICHUS
C OKPY’KAIOIIMMHU ITFONIbMH, C KOJUIETaMU

3naet: YK-3.2. [IpaBuiia KOpIopaTuBHOTO MTOBEACHIS

Ymeet: YK-3.2. CTpouTh OTHOIIEHHS C OKPY>KAIOLUIUMHU JIFOIBMHU, C
KOJIJIeraMu

Nmeer napbikn: YK-3.2. Bocnpusatus nesieit u QyHKIMA KOMaHIbI

VK-3.3. [IpunumMaer yyacTtue B
KOMaHJIHOH paboTe, B COIMAaIbHBIX
MPOEKTax, B Ie(CcKOi Win
BOJIOHTEPCKOH NI TETLHOCTH, UMEET
OTIBIT PacHpeeICHuUs poJIei B MHBIX
(hopmMax KOMaHIHOTO B3aUMOJEHCTBHUS

3naetr: YK-3.3. MeToauky camMoIpe3eHTalu!, COCTaBIEHHUS pe3loMe

VYmeer: YK-3.3. Paborars B KoMaHIe

Nwmeer nasoiku: YK-3.3. Pacnpenenenus GpyHKunii 1 posieit 4ieHoB
KOMaH/Ibl

VK-2.1. O3HakoMIIeH ¢ HEOOXOAUMBIMU
JUTSL OCYIIICCTBIICHUS
poheCcCHOHAbHOM NS TEIbHOCTH
MIPaBOBBIMH HOPMaMH

3naet: YK-2.1. HoMeHKIaTypy MpaBOBEIX H HOPMATHBHO-TEXHUYECKIX
JOKYMEHTOB, IPUMEHSEMBIX JIJISl peIieHHs 3a1a4 MpodeCCHOHATBLHOMN
JEeSITebHOCTH

Yumeer: YK-2.1. OcymecTBIsSITh BEIOOp MPaBOBBIX U
HOPMATHBHO-TEXHUYECKUX JOKYMEHTOB, IPUMEHSIEMBIX JJISI PEIICHHS
3a7a4 MpoeCCHOHABLHOMN IS TETHHOCTH

Nwmeer HaBpikn: YK-2.1. Beibopa crocoba pemnieHus 3a1aqan
MpopeCCHOHATLHOM JISITETPHOCTH C YIETOM HAJIMYUS OTPAaHUICHUH U

pecypcos

YK-2.2. Onpenenser KpyT 3a1a4q B
paMKax u30paHHBIX BHJIOB
podeCCHOHATLHOM JISSITETHbHOCTH,
TUTAHUPYET COOCTBEHHYIO JICSITEIBHOCTD
WCXOJIS U3 UMEIOIIUXCS PECYPCOB;
COOTHOCHT TIaBHOE ¥ BTOPOCTENEHHOE,

3naet: YK-2.2. [IpyHIUNIB IIaHUPOBAHUS COOCTBEHHOM NEATEILHOCTH
WCXOJIS U3 UMEIOIUXCS PECYpPCOB

VYmeer: YK-2.2. Onpenensite Kpyr 3a7a4 B paMKax W30paHHBIX BUAOB
npodeCCHOHATBHOM e TeTbHOCTH




pelaeT nocTaBlIeHHbIE 3a/1a44 B PaMKax
n30paHHBIX BUAOB MPO(hecCHOHAITBHON
NESTENBHOCTH

HNmeet HaBeikn: YK-2.2. CocTaBieHus MOCIeN0BaTEILHOCTH
(anmropuT™Ma) pemeHus 3a0a4n

YK-2.3. CnocoOeH IpuMEHSTh: TTOHITHS
0 JIOTHKE, KOMITO3HIINH, XKaHPEe
BBICKA3bIBAaHHUIN Pa3IHMYHBIX THIIOB,
HOpPMAaTHBHBIC 0a3bl IPH PEIICHUN 3189
B 00yacTi M30paHHBIX BUIOB
MpodeCCHOHATTLHOM JISITETbHOCTH

3naer: YK-2.3. MeToauky uaeHTU(GUKAIMN MPOPHUIBHBIX 3a1a4
npodeCCHOHATTLHOM JISITETbHOCTH

Ymeet: YK-2.3. IlpeactaBnaTe NOCTAaBIEHHYIO 3a]a4y B BUJIE
KOHKPETHOTO 331aHUs

Nwmeer naBpikn: YK-2.3. Onpenenenns moTpeOHOCTH B pecypcax IS
peleHus 3a1a4 mpopecCHOHATBHOM eI TETHHOCTH

OIIK-9.1. 3HaeT HHCTPYMEHTHI U
METOJIbl KOMMYHHUKAIUK B MPOEKTaX;
KaHaJIbl KOMMYHHUKaIU{ B MPOEKTaX;
MOJICTT KOMMYHUKAIMI B IPOCKTaX;
TEXHOJIOTHU MEX-THYHOCTHOU H
IPYIINOBOIl KOMMYHHUKAIMH B I€JIOBOM
B3aMMOJCHCTBUH, OCHOBBI
KOH(INKTONIOTUH, TEXHOIOTUN
MOATOTOBKU U MPOBEACHUS
MIpe3eHTaIH.

3naet: OIIK-9.1. MHCTpyMEHTHI 1 METOBI KOMMYHHMKAIIMH B TPOEKTaX

Ymeer: OITK-9.1. IIpuMeHATHh Ha IPAKTUKE TEXHOJIOTHH
MEXJIMIHOCTHOM U TPYIIIIOBOW KOMMYHHKAIIMH B JEIOBOM
B3aUMOJICHCTBUU

Nwmeer nasoiku: OIIK-9.1. Peanuzanuu npodeccnoHambHbIX
KOMMYHHKAIWH ¢ 3aMHTEPECOBaHHBIMU YYaCTHUKaMU IPOEKTHON
JESITENBHOCTH U B paMKax MPOEKTHBIX FPYyTIT

OIIK-9.2. OcymecTBisieT
B3aMMOJICHCTBUE C 3aKa3YNKOM B
nporiecce peaan3ainny MPoeKTa;
MPUHUMATH YYaCTHE B
KOMaHJ1000pa30BaHH U Pa3BUTHH
MepCcoHaIa.

3naet: OIIK-9.2. MeToas! BEIsIBIEHUS TpeOoBaHNN K HHPOPMAITMOHHON
cHCTeMe; TEXHOIOTUH MEXJIMYHOCTHOW U TPYNIIOBONH KOMMYHHKAITUH;

VYmeer: OITK-9.2. [IpuMeHATH METOBI BRIABICHUS TPEOOBAHUH K
WHPOPMATMOHHOHN CHCTEME, TEXHOJIOTHH MEKIMYHOCTHON B TPYIIIIOBOM
KOMMYHHKAIIH

Nwmeer naBbiku: OIIK-9.2. BzaumoaeicTBUA ¢ 3aKa34MKOM B IIPOLIECCE
peanu3aluu NpoeKTa.

OIIK-9.3. CnocoOeH IpoBOIUTH
MPE3CHTAINH, TIEPETOBOPHI, ITyOINIHEIC
BBICTYIIJICHUSI.

3naet: OI1K-9.3. MeToauKy MOATOTOBKY MPE3CHTAITHH C
WCTIOJIb30BAHAEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHI

Ymeet: OIIK-9.3. IIpuMeHATs COBpEMEHHBIE MPOTPAMMHBIE TPOAYKTHI
MIPY TPOBEJCHUH TIEPETOBOPOB, MYOIMYHBIX BHICTYIUICHUH

Nwmeer maBwiku: OI1K-9.3. IIpoBeneHus Mpe3eHTANHA, TEPETOBOPOB,
MyOJUYHBIX BBICTYIJICHUH C yYaCTHUKAMHU MTPOESKTA

Wndopmanust o BEISIBICHHH PE3YJAbTaTOB OCBOCHUS TUCIMIUIMHBI peAcTaBieHa B @OHIE OLIEHOUYHBIX CPEICTB 110
nucuuruinHe. [Tacnopt ®OC npencrasnen B pasaene 4 PII.

[Tpumeuanne: @OC pazpabarsiBaeTcs kak npuiokeHue K PI1J] B coorserctBuu ¢ [lonoxxennem o ®OC,
YTBEPAKACHHBIM JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM.




3.1.

3. COAEP)KAHME JUCHUIIJIMHBbI

TeMbl y4eOHOM TUCHUILIMHBI (JIEKIHOHHbIE 3AHATHSA)

Ta6numa 3.1 Tembl JIEKIIMOHHBIX 3aHATHHA

Ne /it

HamMmenoBanmne
pasnena
JUACIATUIMHBI
(Mo-TTysn)

Tema u comeprkaHue JICKITNOHHOTO
3aHA-THI

KonmuectBo yacoB mo gopmam

o0yueHus

Konrt. pa6

Cawm. pab

3a049Hasd

3a049Hasd

2

3

WU | OYH.-3a049Hasd

+ | OYHaA

3| OYHaA

=)

o0 [ OYH.-3a04YHasl

o

IlepBas rpynna
nepuonaa
arrecTaumu (3a4er)

o4yHas ¢opma (7 cemecTp)

ITonsTHEe ¥ METOOIOTHYECKAS OCHOBA
MeHEeKMEHTa. MeHEIKMEHT KaK BUJ
NeATETHLHOCTH, IIPOIIECC, HAyYHAs
mucrutoinHa. [loTpebHOCT 1
HEOOXOIMMOCTh YIIPaBJICHUS B
JIeSITEJIbHOCTH UeJioBeKa. MeHEeIKMEHT B
CHUCTEME TTOHSATUNA PHIHOYHOW SKOHOMHUKH.
Oynkimn yrnpasieHus. ComepxaHue u
crieruuKa yrpaBiIeHIeCKOTo Tpyaa. Pomu
MEHeKepa B opraHuzaiuu 1o I.
MuHGepry

DBoIONHA YIPABICHYECKOW MBICTH H
MIPEJICTABICHUH O MPUHIINTIAX U
3aKOHOMEPHOCTSIX yIPABICHUA.
VipaBiieHU€CKHUE PEBOIIOIUH.
Bo3HukHOBEHNE HAYYHBIX IIKOJT U
moxo0B. OCHOBHBIE HJIEH IIIKOJ
HAyYHOTO YIPaBIICHHUS, KIIACCHIECKOM
IITKOJTBI, IITKOJIBI 9€JIOBEYECKUX
OTHOIIIEHU U TTOBEIEHYECKUX HayK.
Krnaccnuaeckrie mpuHIAIIBI yIIPaBICHUS.
[TonsITHE KOTMYECTBEHHOTO, CHCTEMHOTO,
CUTYaIIIOHHOTO TIOJXOO0B B YIIPABICHUU.
[IpouieccHas mapagurma u peHHKHHUPHHT
OM3HEC-TIPOIIECCOB.

ba3zoBeie koH

Henenonaranue u miaHUpOBaHUE B
YIPaBJICHUU. DBOJIOLHUS MPEACTABICHUS O
IJIAHUPOBAHUH B IKOJIAX YIIPABICHHUS.
Tunel nIaHUPOBAHUS: PEAKTUBU3M,
WHAKTUBU3M, TPOAKTUBU3M U
MHTEPaKTUBU3M.

Henenonaranue B ynpapaeHYECKOU
nesrenbHocTH. CTPYKTypa U 3HAYCHUE
CUCTEMBI 1ieNiel B ynpasneHud. [lonstue
MMCCHUH, BUICHUS, OU3HEC-MOIEIH U
sKOHOMHYECKoU Mojenu. Kimaccupukanus
Y B3aUMOCBSI3H LIeNIeH B YIIPABICHUU.
[IpuHuune! u n




AHanu3 BHEIIHEN U BHYTPEHHEN Cpelbl
OpraHM3alM{ AJIA IeNel yIIpaBlIeHusl.
CocraB BHEIIHEN U BHYTPEHHEN CPEIBI.
Amnanus BHEIIHEH cpeabl MaKpOCPEIb:
(haKTOpPBI MPSIMOTO ¥ KOCBEHHOTO
Bo3gercTeud. SLEPT- ananus. Ananus
MUKpPOOKPYXEHHS: OCHOBHBIE
9KOHOMMYECKHE TIOKA3aTeNN U UX
3HaueHHEe, KOHKYPEHTHBIE CUIIBI (MOAETD
M.Iloptepa) u neTepMUHAHTHI, JBIKYIIIE
CHWJIBI OTPACIH, CTPATETUYECKUE TPYIIIIBL,
KITIOUeBBIE (PaKTOPHI ycriexa. AHaIu3
BHYTpPEHHEN CpefIbl: KOHK

DopMUPOBaHUE CTPATETUH B
opranmzanusax. [lonsTae cTparerun.
Crparerus Kak Iutaf, o0pa3 IeHCTBHA,
Mo3uIHs, nepcrekTna. OCHOBHBIE HIEH H
METOZABI HOPMAaTHUBHBIX IITKOJ
cTparerndeckoro ympasiaenus. [llkomna
mu3aitHa 1 SWOT-ananus. [lkona
TUTAHUPOBAHUS: UEPAPXHS TUIAHOB,
cuerapuu. llIkona mo3UIMOHNPOBAHISL.
I'enepuueckue cTpareruy, MaTpUYHbIN
ananus (BCG, GE/McKinsey)

CucremMbl MEHEIDKMEHTA U
OpTraHMU3aIMOHHBIE CTPYKTYPHI
yrpasierus. Opraau3anus Kak QyHKIHAS
ympasieHus. THIIONOTHS CTPYKTYP
opraamzanny. OpraHu3aroHHas
crpykrypa ympasieans (OCY). bazoBeie
napaMeTpsl OPraHU3aIMOHHOTO AU3aifHa:
MEXaHU3MbI KOOPIWHAIIHH,
CHeTraau3alus, IernapTaMeHTaTH3ars,
LEHTPATN3aIUs U JEIeHTPATH3aIIHSL.
Mexanuctuaeckue u opraandeckue OCY.
[IpuHIHITEI TOCTPOEHUS, TOCTOMHCTBA U
OTpaHUYCHMS JIMHCHHBIX, TUHEHHO-(]

busnec-nporecchbl U UX MPOEKTHPOBAHUE.
[onsTHE «OM3HEC-TIpOLIECCY,
COOTHOIIEHHE TIOHATUH «IIPOLECC) U
«(pyskunsy. TpaguMOHHBIH U
COBPEMEHHBIH B3NS HA MPOSKTUPOBAHNE
MIPOLIECCOB B OPraHU3alUsaX U
ynpasieHue. TUIOIoTus MPOLECCOB B
opranmzanusax. [lokaszarenuy,
XapaxkTepu3ylomue ON3HEeC-TIPOLECCHI.
MeToapl 1 HHCTPYMEHTBI
JOKYMEHTHPOBAHUsI U aHaJIH3a
OU3HEC-IIPOLIECCOB.

MeTonbl yCOBEpIIEHCTBOBAHHUS
npoueccoB. Pennx




MortuBanus Tpyaa: OCHOBHBIE TECOPUU U
koHuemnuu. [TonsTre n 6a3oBas MojeNb
MotuBauu. ConepkarenbHble TEOPUU
MoTuBauu: A.Macnoy,
J.MakKnemnanna, ®@.I'eproepra,
Anbnepdepa. [IpoueccyanbHbie TeOpun:
teopust B.Bpyma, Teopust cipaBeiiuBOCTH
C.Anamca, monens [Toprepa-Jloynepa.
Teopust noctanoBku Leneit JIokka.
Marepuanbnast MoTuBanusa. Bunsl cuctem
OIIaThl TPYAA U IPEMUPOBAHMUSL.
TpaauuMoHHBIE CUCTEMEBI OILIATHI TPYHAA:
TIOBP

KonTtpons u koopauHamms kak GyHKIANA
yrnpasnenus. [loHsTHE U pOITH KOHTPOIS B
yrpaBiieHUH. BUibl 1 GOpMBbI KOHTPOIS:
NpeABAPUTENbHBIN, TEKYILIUA U
3aKITIOYUTENLHBIN KOHTPOJTh. CIIIONIHON 1
BBIOOPOYHEIN KOHTPOJIE: TIpodIeMa
SKOHOMHYHOCTH MacIiiTadba KOHTPOJIS.
JlelicTBUA 1O pe3ysbTaraM KOHTPOJIS:
opranu3anus oOpaTHBIX CBSI3EH B CHCTEME
ynpasneHus. [[prHINIBE opraHu3am
cucreMbl 3 HEKTUBHOTO KOHTPOJIS Ha TIp.
MexaHU3MBI KOOpIUHAIINN

10

IIpunsiTHE yIIpaBIEHYECKUX PEIICHUH.
Buner v ycnoBust npuHATHS
YIpaBlIeHUYECKUX pelieHnid. Monenb
pa3paboTKH parioHaIBHOTO PEIICHNS.
Knaccugukanus METO10B PUHATHS
peuenus. [IpuHsaTHE pellleHni B yCIOBUAX
HEOTPEIETICHHOCTH B PHCKA: METO]]
JlepeBa pelIeHu 1 MIIaTeKHOW MaTPHLIbI.
MHoTOKpUTEpUaTbHBIE PEIICHNS: TOHITHS
ontumyMa ITapero. @opMupoBanue
KOMITJIEKCHBIX KpUTepreB. MeTos!
MIPUHSTHS PEIIECHUS TPYIIION: SKC

11

VYpaienue kKoMMyHUKausiMu. Poib
KOMMYHHKAITUI B ICSITCIIEHOCTH
OpraHu3alnH, Kiaccuurarums
KOMMYHHKAITUH, YPOBHH M BHJIBI
KOMMYHUKAIUA, KOMMYHUKAIIMOHHBIN
MIPOIIECC, MPUHITUTIBI YIIPaBICHMS
KOMMYHHKAITUSIMHA

12

Bnacte 1 nunepcTBo B
opranuzanusx.[lonstue BracTu u
TUIONOTUS. BIacTs 1 mapTHEPCTBO.
Hctounuky BIacTy B OpraHU3ALMH.
Monenb «oIUTUYECKON OpraHu3aIuny.
JlupepctBo — hopmapHOE U
HedopmanpHOe. Teopuu muaepcTra.
«Teopus BenuKUX JIOAEH» U POJIb
JUYHOCTH MeHemxkepa. CBs3b TUAEPCTBA U
CTHUJISI YIIPaBJICHUS — MTOBEACHUECKUI
noaxox K nuaepcTBy. CUTyallMOHHBIN
nonxoxa — Teopuu duanepa,
[Toprepa-Jloynepa,
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['pynmnoBas auHamuka U KOHQIUKTEL Ponb
TPYIIIBL B IOBEICHUH U ICSTEIBHOCTH
4enoBeka, (hopMupoBaHue rpyIl,
B3aMMOZICHCTBIE BHYTPH IPYII U MEKIY
rpynnaMy. ONTUManbHBINA pa3Mep
rpymmnsl. DopmanbHOE U HeOpMaTbHOE
yhpaBicHHUE B TPYIIaXx.

[lonsaTHe 1 THIIONOTHA KOH(IINKTOB.
Mopnenb ¢popMupoBaHUs KOH(INKTA.
Pazpemenne KOHPINKTOB.
OyHKIMOHAEHBIE U
nrcyHKIMOHATIBHBIE MTOCIIEICTBHS
KOH(UINKTOB B OpraHU3aLUsX.

14

OddexruBHOCTS yrparienus. Cucrema
MoKasareneil, XapakTepru3yroIux
MeHePKMEHT. Pecypcbl, KauecTBO U

3G PEKTUBHOCTD YIIpaBiIcHUs. Tpu
MOJIX0/1a K OleHKe d3QPEKTUBHOCTH U
KaueCcTBa yIpaBleHHs: 0 TIOKa3aTessIM
3¢ (GEeKTUBHOCTH PabOThI OPraHU3alliy |
WCTIOJIb30BAHUS PECYPCOB, 10 MIPHPOCTY
MOTEHIIAANA, TI0 TIPUPOCTY PHIHOYHON
OLIEHKHU cTouMocTh Gupmbl. CrcTema
cOaaHCUPOBAHHBIX MTOKa3aTesIeh
(Balanced Scorecard).

15

CoBpeMeHHbIE KOHIIETIIINY MEHEPKMEHTA.
Monenu U UICTOYHUKH Pa3BUTHS UEH
YIIPaBIEHUS B COBPEMEHHBIX YCIOBHSIX.
Pons «rypy» meHemxkmenTa. Konueniuu
CETEBOU U BUPTYaAJIbHOU OpraHU3aIluu.
Camoo0y1aromiasicst opraHu3aIus
[1.Cenre. «buomorndeckas KOPIopaIusy
I'yiisipa u Kennu. Konueniuu
CTOKTOTBMCKOM IIIKOJTBL.

16

[IpoGnemsl pa3BUTHSI MEHE)KMEHTA B
Poccun.OcobenHOCTH BHENTHEH
Makpocpeabl opranuzainuii B Poccuu.
Pecypcol MenemxxmenTa B Poccuu:
coBpeMeHHbIe aHHble. Crennduka
POCCHIACKOTO yTIPABICHUS: TPAIUITUOHHAS
poccwHiicKast MOJIeNb YIPaBICHHUS,
3arajHbIe MOEIH, IEPEXOAHbIE (POPMEI.
[Ipodeccronanuzanys ynpasieHus B
Poccun: ocHoBHBIC TpoOIEMBI. Monenm
Pa3BHUTHS POCCUHCKOTO MEHEHKMEHTA.

uToro

IlepBas rpynna
nepuoaa
arrecTaumu (3a4er)

14

24

HToro

14

24

3.2. HpaKTuqecmle N CCMUHAPCKHUE 3AHATHA U UX COACPKAHUE

Tabnuma 3.2 Tembl IpaKTUYECKUX 3aHATAN

HaumenoBanue

KommuaectBo 9acoB mmo ¢popmam
0o0ydJeHus

KomnrT. pab | Cawm. pab




Ne i/t

paznena
JCTTUTUTAHBI
(Mo-Tysn)

Tema u coepkaHue MPAKTHYECKOTO
3aHATHUS

3a049Hasd

3a049Hasd

2

3

+ | OYHaA

WU | OYH.-3a049Hasd

=)

3| OYHaA

o0 [ OYH.-3a04YHasl

o

IlepBas rpynna
nepuonaa
arrecTaumu (3a4er)

o4yHasn ¢opma (7 cemecTp)

[ToHsITHE M METOOTOTHIECKUE OCHOBBI
MeHemkMenTa. Conmepikanne u crienuduka
ympasieHdecKoro Tpyaa. Konkpernas
cuTyanus « YrpaplieHUeCKHUe posu 1o I.
MuHIIOEepry».

3BOIIONHMS yPABICHUECKON MBICTH U
MpeCTaBICHUI O MPUHIIUTIAX U
3aKOHOMEPHOCTAX yrpanieHus. OCHOBHbIE
WJIeU TIPUBEPIKEHIIEB MIKOJI HAYYHOTO
YIpaBJICHUSI, KJIACCUYECKON IIKOJBI,
TIKOJTBI Ye-JIOBEUESCKHIX OTHOIICHUH U
MOBEJICHYCCKIX HAYK: COMOCTABIICHNE
pabor @. Teiinopa, I. I'aaTa, @. u JI.
I'un6perros, I. ®opma, A. Daitons, M.
Bebepa, 3. Mbito, A. Macioy, ©.
I'epubepra, 1. Makl peropa.

Llenemonaranue v TIaHUPOBAaHUE B
yIpaBlieHUH. AHAJIN3 MUCCHUHU U 11eJIei
kommanuil. [IpakTuueckas cutyanus
«Pa3paboTka Muccuu mpeanpusTus
KKX».

AHanu3 BHEIIHEH U BHYTPEHHEH CpeIIb
OpraHM3alvi JJid 1eJIe yrpaBieHusl.
AHanu3 BHEIIHEH cpeapl On3Heca:
SLEPT-ananm3 ajis CTPOUTETHHBIX (hUpM
r. HoBocubupcka.

®opMUPOBaHUE CTPATETUH B
opranu3anusx. Bapuantel cTpareruit
ousHecoB. Pa3paboTka cTparerum
Pa3BUTHS OPTaHM3ALNN

CucTteMbl MEHEJDKMEHTA U
OpTaHU3aIMOHHBIC CTPYKTYPHI
yrpaBiieHusI. AHAaITN3 OpPraHU3aluOHHBIX
CTPYKTYp 10 Kiaccudukaru I.
Munnoepra.

buzHec-mponeccs 1 X MPOESKTUPOBAHHE.
[IpoexTupoBanmne OU3HEC-TIpOIIECCa.
KonkpeTHas cutyanus
«CoBepiIeHCTBOBaHHE TIpoIiecca
TEXHUYECKOW MHBEHTApU3aLINU 3aHUN.

MotuBanus Tpyaa: OCHOBHBIC TEOPUU U
KoHIenIuH. [IpakTHaeckas CUTyaItns:
COBEPIIICHCTBOBAHNE CHCTEMBI MOTHBAITNN
B KpymHOM Kommanuu. OnpenencHne
WHIWBHUTyJIbHON CUCTEMBI MOTHBAITHH.
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9 KoHTpons kak QyHKIHS ypaBIcHHS.
AHanuTHYECKHE METOABI KOHTPOJISI U
ynpaBieHHs KauecTBoM. Pemenne 3aqau:
ABC-ananu3, nocrpoerne QFD —
nuarpammsl. 16. TlocTpoeHune cucteMsl
OLIEHOYHBIX MOKa3aTeynen A
opranu3zanuu. KoHkpeTHas cutyanus

10 [IpunsTHE yIpaBIEHUYECKUX PEIICHUH.
Br16op mocraBmmka ¢ GopMupoBaHHEM
KOMITJIEKCHOTO KPUTEPHSI METOJIOM
aHalii3a uepapxuil.

MeTonbl ONTUMH3AINH B TPHHITAN
YIPaBICHUYECKUX PEIIEHUMN.

11 VYnpasnenue kommyHnukanusamu (Kox
000005968). KommyHuKaiu B
MeHemkMenTe. [IpakTnueckas cuTyanus
«O0parHas cBs3bY.

12 BrnacTs 1 aunepcTBo B OpraHu3anusix.
AHanu3 nuaepcTBa B OpraHnu3alusax.
KonkpertHas curyanus

13 ['pynmnoBas AuHAMHKA U KOH(IUKTEI.
['pynmnoBas AuHAMKKA U KOH(IUKTEI.
Oransl pa3BuTHs rpynnsl. HopMsl
noBesieHus B rpynne. [loBenenne
pyxoBoautens B rpynne. [IpakTuueckas
CUTyalusi « YrpaBieHHE KOHPIUKTOM.
Ctunu noBeaeHNs B KOHPIUKTHOM
cuTyalu. MeTonsl pazpereHus
KOH(JINKTOB.

14 D¢ ¢exTuBHOCTD ynpasneHus. Cucrema
MoKa3aTesnel, XapakTepHU3yIOLX
MeHekMeHT. [locTpoenne cuctemsl
OLIEHOYHBIX MOKa3aTeynen A
opranu3zanuu. KoHkpeTHas cutyanus

15 COBpCMeHHBIe KOHICIIMHU MCHECIPKMCHTA.
Anamm3 MMPAKTHUKH pa6OTBI CCTCBBIX
0pFaHPI3aHHfI. KOHL[CHI_[I/IH yHapaBJICHUA
SHAaHUAMHA U UHTCJUICKTYAJIbHOI'O
KaljTajia

16 [IpobGnemMsl pa3BUTHS MEHEIKMEHTA B
Poccun. CoBpeMeHHOE yIpaBiIeHHE.
[Ipobnemsr MenemxMenTa B Poccun:
CEeMHHap

uToro

IlepBasi rpynmna
nepuoaa
arrecrauuu (3a4er)

14

Htoro

14

3.3. JlaGopaTopHBbIii MPAKTHKYM H €r0 COiep:KaHne
He npenycmotpeHo.

3.4. KypcoBoii mpoeKkT (padoTa) H ero XapaKTepucTUKA
He npenycmotpeHo.

3.5. HummBuayanbHOe 3aJaHUe U ero XapaKTepHCTHKA
He npenycmotpeHo.
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4. BBISABJIEHUE PE3YJIBTATOB OCBOEHUA JUCHUITJIMHBI

4.1. Iacnopt ¢ouaa oueHouHbix cpeacts (POC) no nucUUILINHE
Tabmuma 4.1 - [Tacopt pouma onenounsix cpeAacTB (POC) mo auCIUTIITNHE
Konpr
Ne HaumenoBanue N
TexHomorus Bun arrecramumn Bunet 3anstuii | opMupyeMbIx
/Tl | OLIEHOYHOTO CPEeCTBa N
KOMITETCHITHH
1 2 3 4 5 6
1 |9x3aMeHaIMOHHbBIC TpamumonHas IIpomexxyTouHas 3auer VK-2.1., YK-2.3.,
OUJIETHI obpazoBaTebHas arrecranus VK-2.2., YK-3.2.,
TEXHOJIOTUS YK-3.1., YK-3.3.
2 |Keiic-3amaqa Texuomorust Texymuii KOHTPOJb IIpaktnueckne  |YK-2.1., YK-2.2.,
poOIEeMHOTO VK-2.3., YK-3.1,,
o0ydeHHs VK-3.2., YK-3.3.
3 |CobecemoBanue WHaTepakTuBHAS Texymuii KOHTPOJb Jlexunn, VK-2.1., YK-2.3.,
obpazoBaTebHas Ilpaktnueckne  |YK-2.2., YK-3.2.,
TEXHOJIOTUS YK-3.1., YK-3.3.
4 |KypcoBoii IpoeKT TpamumonHas Texymuii KOHTPOJb CPC VK-3.1., YK-3.2.,
obpazoBaTebHas VK-3.3., YK-2.1.,
TEXHOJIOTHS VK-2.2., YK-2.3.,
OIIK-9.1.,
OIIK-9.2.,
OIIK-9.3.

4.2 Bonpocsl K 3K3aMeHy (3a4eTy)

IlepBas rpynna nepuojaa arrecranuu (3ader) - ouHas popma (7 cemectp)

1. CyIJ_IHOCTB IIOHATHA «KMCHCIXKMCHT

2. [lonarue crparerun. YpOBHH pa3paO0TKH CTPATETUH

3. HJ'IaHI/IpOBaHI/Ie pcaimn3anuun CTpaTcCruu. OLICHKEI PE3YILTATOB pCaIU3alliu CTPATCTUHU U KOPPCKTHUPOBKA
CTpareruu

4. COOTHONICHHE TTOHATHI «MHICCHS), «BUICHUEY, «OM3HEC-UILD», «MOJIETh OM3HECa», «CTPATCTUS» U «IICITbY.

5. AHanu3 BHeLHEN Makpocpesl

6. KonmuecTBeHHBIE TOKA3aTeNH CTPYKTYpPHI TOBAPHOTO PHIHKA, TUHAMIKA ITOKa3aTeNlel 1 IBUKYIIIIE CHIBI

7. Mopens nsitu cunt koHKypeHuun M. [loprepa

8. [TousTHE M BUABI LIETIEH

9. mKosIa Hay4YHOTO YIPaBIECHUS

10. mIkoira 4eaoBEYECKUX OTHOIICHUN U IMOBCIACHUYCCKNX HAYK

11. cucteMHBIN, CUTYallMOHHBIN, KOTMYECTBEHHBIN U NPOLECCHBIN TOAXOIbI
12. ®yHKITMH MEHEIKMEHTA
13. YopaBrneHuecKuil UK

14. ITnaaupoBaHre B OpraHU3AIAH

15. Cucrema MaaHOB OpraHU3aLUU

16. IIpu3Haku opranu3aui. Buasl opranu3aruit

17. BHyTpeHHsIs cpenia OpraHu3anun

18. ITorsTHE W 380291 KOHTPOJIS

19. Buas! koHTpond

20. [TpyHIUIIB OPTraHU3aIUH CUCTEMbI 3PPEKTUBHOTO KOHTPOJISI HA MPEIPUSTHA

21. Mexauu3mbl koopauHanuu o I"!MuH1bepry

22. IlonsaTre u KIacCUGUKAIMS YIIPABICHUCCKUX PEIICHUI

23. OCHOBHBIE MTOJXOBI K MPUHITHIO PEIICHUI

24. Mopenb pa3paboTKH paliHOHATLHOTO PEIICHIS

25. MHOrOKpUTEpHaIbHbIE PEILICHUS
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26.
27.
28.
29.
30.

Oranbsl KOMMYHHKAIIMOHHOTO TIpoIiecca

XapaKTepUCTHKHU CTPYKTYPhI rpymibl. IG(HEKTUBHOCTH paOOTHI TPYIIIILI

['pynmnoBas auHaMuKa, TPYIIIOBON TPOIIECC

Cootrommenue noustait "rpynma” n "komauga". KomanmooOpasoBanue. Pactipenenenue poei B KoMaH e
Onenka 3(h(peKTUBHOCTHY 1 Ka4eCTBa yIPaBICHUS 0 MoKa3arensiM 3(pPpeKTHBHOCTH pabOThI OpraHU3aINH U

KCIIONIb30BAHUS PECYPCOB

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
S5.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

Knaccudukaiuys KoMMyHUKaIIHH

Porns KOMMYHUKaIUi B IEATEIHHOCTH OPraHU3aIlluu

Ornenka 3 hekTHBHOCTH 1 KayecTBa YIPABJICHUS IO MPUPOCTY TOTCHITHAIA
Onenka 3()(peKTUBHOCTH M Ka4eCTBA YIPABICHUS 110 IPUPOCTY PHIHOYHOM OIICHKH CTOMMOCTHU (DUPMBI
Cucrema cbanaHcupoBaHHBIX nokaszareneii (Balanced Scorecard)
OcobeHHOCTH BHEIIHEH Makpocpeasl opranusanuii B Poccun

Crenripuka poCCUICKOTO yIIPaBICHUS

Knaccuduxkarus ynpapieHIeCKIX paOOTHUKOB. THITEI MEHEIKEPOB
Krnaccuaeckue npuHIMIBI 1 QyHKITUH YIPaBICHHS

OCHOBHBIC HJIEU YIIPABICHUYCCKUX MIKOJI. COIMOCTAaBUTELHBIN aHATH3
Pa3zpaboTka MuccHu U 1eJIe opraHnu3arii

buznec-mnanupoBanue

bazoBbie mapaMeTphl OpraHu3allMOHHOTO AU3aiiHa

MeTonbl OpraHU3aIMOHHOTO MTPOSKTHPOBAHUS

CoBpeMeHHbIE CHCTEMBI CTUMYJIHUPOBAHUS IIEpCOHAa

OyHKIHS JCHET B pa3IMYHBIX TEOPUIX MOTUBAIIUU

Opranuzanusi CUCTEMBI KOHTPOJIS e TEIbHOCTH KOMITAaHUU

Ucnons3oBanue ABC-aHann3a B KOHTPOJIE Ka4eCTBA IPOAYKIIUHI

Merton aHanu3a uepapxui

[IpunsTHE pelieHnii B YCIOBUIX HEONPECICHHOCTH U PUCKA

HesepOanpHble KOMMYHUKALIUN

KoMMyHUKaTUBHEIE CETH - IEHTPATN3aBaHHBIC U JICIIEHTPaTN30BaHHEIC
OcCHOBHBIE SKOHOMHYECKHE [TOKA3aTeN! IeATEIbHOCTH OpraHU3alluu
Cocrapsirolye NoTeHIMalla OPTaHu3aluu

[IpoGnemsr yrpaBieHHUs CTPOUTENBHBIMH OPTaHU3AIMSIMA U OPTaHU3AIUAMH KIUTUIITHO-KOMMYHAJIBHON Chepbl
Opranu3zanus kax GyHKIUS yIPaBICHUS

AIMUHHCTpaTHBHAS IIKOJIA yIIpaBIeHUs. biopokpaTus

OyHKIMOHAILHBIC U OTIEPAIIMOHHBIC CTPATETUU

OpraHu3aiiioHHas CTPYKTypa YIpaBICHUS

Jluneitnas u MuHEHHO-(DYHKIIMOHAIBHAS CTPYKTYPBI YIIPABICHUS
QOyHKIHOHAIBbHAS CTPYKTYpa YIPaBICHUS

MarpuvHas ¥ IpOeKTHas CTPYKTYPhI YIIPaBICHHUS

[1ate gacTeit opranuzanuu 1o I.Munmbdepry

[NonsTre «OU3HEC-TIPOIECC, COOTHOIICHUE TOHATUN «IIPOLECC» U «(PYHKIIHS.
TpaauoHHBIN ¥ COBPEMEHHBIH B3I/ Ha MPOEKTUPOBAHKE TPOIIECCOB B OPTaHU3AIIHIX
[Tokazarenu, xapakrepu3yromme OU3HEC-TIPOIECCHI.

MeTonbl yCOBEPIIEHCTBOBAHUS MTPOLIECCOB

MotuBaroHHsIi porecc. [1oTpeGHOCTH, MOTUBBI, CTUMYJIBI
ConeprxarenbHbIe TEOPUH MOTHBALINN

[IpornieccyanbHble TEOPUU MOTHUBALIUU

Cucrema cTUMYIHPOBAHUS [IEPCOHANA OPTaHU3AIHH

[TonsTue B1acTy u THIIONOTHA. BacTe U mapTHEPCTBO

Teopuu nuuepcTBa

CBsi3b TUCPCTBA U CTWIIS YIPABICHUS — MOBEACHYECKUN TIOAXO K TUACPCTBY
Curyarmmonnslii moaxon — reopun @unnepa, [loprepa-Jloynepa, Bpyma
Mogenu noBeficHUs B KOH(MIUKTHON CUTYaIlH

Buner v npuunHb KOHGIUKTOB
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78.
79.
80.
81.
82.
83.
&4.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.

Konuenmuu ceteBoii 1 BUPTyaJIbHOM OpraHu3aiuu
Camoo0by4arommasicst opraau3anus [1.Cenre

Mogenu v ICTOYHUKH Pa3BUTHUS UJICH YIPABICHUS B COBPEMEHHBIX YCIOBUIX
«buonoruueckas kopnopanus» ['yitsapa u Kennu
[Ipodeccuonanuzanus ymnpasiaenus B Poccun: ocHOBHBIE TPOOIEeMBI
Crenmduka ynpapieHIECKOTO Tpyaa

KitoueBble KOMITETEHLIMN COBPEMEHHOTO MEHEIKEPa

Kiraccnueckas 6ropokparus

@dakTopsl NPSMOT0 U KOCBEHHOTO BO3ACHCTBHSA

SLEPT- ananu3

MarpudHbIi aHaTU3 CPEIbl OPTaHU3AIUN

SWOT-ananu3

[IpoexTrpoBaHye MPOLIECCOB OPraHU3aALUH

[Toka3zarenu, xapakTepu3yrome Ou3HeC-TPOIECCh

dopmanbHOE U HehopMabHOE TUACPCTBO

«Teopus BEMKHUX JIOACH» U pOJIb JIMYHOCTH MEHEKEpa

daxTopb! GOPMUPOBAHHS TPYTIT U TPYITOBast 3 (HEKTUBHOCTh
VYipasieHue KOHQIUKTOM

Co3nanne ceTeBoil opraHu3aum

WHTennexTyanbHbIN KanmuTajl OpraHu3aIii, ero OleHKa 1 UCIIOIb30BaHIe
PeliTuHroBas orieHKa JISATEIILHOCTH YIPABIISIONINX KOMIAHHHA

4.3 TexHos10rusl BbISIBJIEHNUSI YPOBHS OCBOCHHSI IV CHUIIIUHBI

TexHon0THs BLISABICHUS YPOBHA OCBOCHUA NUCHUIIIIMHBI TIPUBOAUTCA B (I)OHI[G OLICHOYHBIX CPCACTB ((DOC)
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5. YYEBHO-METOINYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE OCBOEHUA
JAUCIHHUIIVIMHBI (MO VYJIS)

5.1. OcHoBHasi M JONOJHUTEJbHAs JIUTEPATypa
OcHoBHaf JquTeparypa

1. OpunamBuny, H. JI.  OcHOBBI MEHEKMEHTA [ DIEKTPOHHBIN pecypc] : YUeOHUK sl CTYJICHTOB BY30B,
00yYaroIIMuXCcs [0 SKOHOMHUECKHUM crierpanbaocTsM / H. JI. Opuamsunu, B. B. Jlykamesuy, U. B. Bopoayiika ;
H. . Dpuamsuny; pen.: B. B. Jlykamesud, 1. B. bopoxymika. - OcaHoBbl MeHemkMenTa ; 2020-10-10. - Mocksa :
IOHUTU-JAHA, 2017. - 271 c. - ISBN 5-238-01061-3. (http://www.iprbookshop.ru/71768.html)

2. Muxuenko, I[1.A. Teopus MmeHemkMeHTa [ DIIeKTPOHHBIH pecype] : yueOnuk / I1. A. Muxuenko. - Mockaa :
MocKoBCKU# (PHHAHCOBO-ITPOMBIIIUICHHBIH yHHBEpCUTET «Cruneprusi», 2012. - 304 ¢. - ISBN 978-5-4257-0034-6.
(http://www.iprbookshop.ru/17048.html)

JonoaHuTeNbHAs INTEPATypa

1. bouapuukoga, O. B. (mou. ; HTACY (Cubctpun), kad. MeHemxMeHT). MeHeKMEHT [ DNeKTPOHHEIH pecypc] :

npaktukyM / O. B. Bouapuukosa, I. C. Bepmununa ; HoBocu®6. roc. apxutextyp.-cTpout. yH-T (CHOCTpHH). -
Hosocubupck : HTACY (Cubcrpun), 2014. - DIeKTpoH. TEKCT. - 0.11.

2. Teopust MeHemxMeHTa. VicTopus ynpasineHdeckoil Mbiciu. Teopust oprannzanuu [OneKTpoHHBINA pecypce] :
Metonuueckue ykazaHHus K IPAaKTHUECKUM 3aHATUSIM U CaMOCTOSTEIbHOM padoTe 1 00yJaronuxcs mno
HanpasieHuto nmoArotoBku 38.03.02 MenemxmenT, npodmib « MeHEeIXMEHT B HHBECTHLIMOHHO-CTPOUTEIEHON
ctepe» / H. B. CeprueBckas [u np.] ; coct.: H. B. Cepruesckas [u ap.]. - Mocksa : MUCHU-MI'CY, 55C ACB,
2018. - 47 c. (http://www.iprbookshop.ru/76393.html)

3. OcHOBBI MEHEKMEHTA [ DIIEKTPOHHBIN pecypce] : yueOHoe mocodue / 0. H. Kynakos [u ap.]. - OcHOBBI
MeHemrMenTa ; 2019-12-02. - 120 c. (http://www.iprbookshop.ru/26861.html)

MeTtoauveckue YKazanus

1. MeHeKMEHT : METOMMYECKUE YKa3aHUs 10 BRITOTHEHHIO KyPCOBOTO IIPOEKTa IO AUCIUIUIHHE "MeHemKMeHT"
10 HampapieHUIO ToAroToBKH 38.03.10 "YKuauiHoe X03iCcTBO M KOMMYyHallbHas HHppacTpykTypa" Bcex Gopm
o0yuenwust / M-Bo HayKku U BbIcIl. oOpa3oBanus P®, HoBocuO. roc. apxuTekTyp.-cTpout. yH-T (Cudbctpun), Kad.
YIIpaBJICHHUS, COITMOJIOTHH U YKOHOMUKH ; cocT. T. Y. Hukudoposa. - HoBocubupck : HTACY(Cubcerpun), 2019. -
ONEKTPOH. TEKCT. - 0.11.

(http://www.sibstrin.ru/struct/chair/use/metodicheskie ukazaniya/zhilishchnoe hozyajstvo i kommunalnaya infr
astruktura bak/menedzhment kp/)

5.2. I/Icno.ﬂwyeMue 0a3bl JAHHBIX U I/lH(l)OpMaHl/IOHHble CIIPaBOYHbIC CUCTEMBbI

Tabmurma 5.1 Mcnonszyemoe mporpaMMHOE oOecTiedeHIe

Ne HaumenoBanue [TonTBepxaeHue

KonmuecTBo nuineH3uit
n/n WH(POPMAITMOHHBIX PECYPCOB JINIICH3U U

1 2 3 4

Office 2007 Professional Plus Ceptudukar ot 20.08.2007 253
Ne42605370, Ceptudukar ot
17.07.2008 Ne44290964,
Ceptudukar ot 26.09.2008
Ne44607324, AKT BEIITOJTHEHHEIX
pabot ot 15.08.2020r NeA7

Tabnuma 5.2 Ucnonb3yemble 6a3bl JaHHBIX U HH)OPMALMOHHO-CIIPABOYHBIE CHCTEMBI

Ne HaumeHnoBanue ITonTBepxneHue N
KonuuectBo nuiieH3uii
n/m MH(GOPMAITMOHHBIX PECYPCOB TUTICH3UU
1 2 3 4
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1 |KoncynbraHT mitoc(o0ydeHue) Horosop Nel19/PJ1/] ot 01.09.2020 1 000
2 | DnmeKTpoHHO-O0MOINOTEYHAs CUCTEMA JloroBop Ha mpemocTaBIcHIE 1 000
IPRbooks JIOCTyTa K
ANEKTPOHHO-ONOIMOTETHOM
cucreme IPRBOOKS ot
25.09.2020 Ne 5293/19
3 |l'apant. MadDOpMaImOHHO-TIPABOBOI CBobonHo pacripoctpansemas bJl, 1 000
mopTan AKT BBITIOJTHEHHBIX paboT OT
15.08.2020T NeA7
Tabnuma 5.3 Vcnone3yemble HHTEPHET-PECYPCHI
Ne HaumenoBanue
Ccpuika
n/n MH(POPMAITMOHHBIX PECYPCOB
1 2 3
MOODLE - Ilopran aucraniuonsnoro  |http://do.sibstrin.ru/login/ index.php
obyuennss HTACY (Cubctpun)

5.3. Metoanueckue PEKOMEHIAIIMMA 110 OPraHm3aiui U3YYCHUA JUCHUIIJIHHBI

Tabmura 5.4 Mcnons3yembie 00pa3oBaTeIbHBIC TEXHOIOTHN

No HaumenoBanue N
Bun 3ansTuit Kpatkas xapakrepuctuka
n/m Texnomoruu
1 2 3 4
1. |Aymutopsnsie motounsie U |UupopMmarnmonnsie nekuy, |Ha meknusx: ucmois30BaHue
TPYNIIOBEIC 3aHITHS B MPAKTHYECKUE 3aHATHUS MYJIBTUMEIUHHOTO MTPE3ESHTAI[IOHHOTO
CIICIMATN3UPOBAHHBIX 000pyIOBaHUS C JEMOHCTpauen
KJlaccax BUACOPUIBEMOB, GOTOrpaduii, KOMIIBIOTEPHBIX
npe3eHTanmii, Ha mpakTH4eckux 3aHATUSX:
OCBOCHHE KOHKPETHBIX YMCHHI U HABBIKOB 110
MPEIOKEHHOMY MPETOAABATEIEM aTOPUTMY.
2. |Merox ipoOIeMHOTO IIpo6nemubIe CaMOCTOATENPHOE N3YUCHUE CTYICHTAMH
M3TI0KEHHS MaTepraia JIEKITUH, TPAKTHIECKIE MaTepHuaa JEeKIHH ¢ TIOCIeAyIoIeH
3aHITHA IUCKyccuel B aynutopun. Opranuzanus
y4ueOHOU paboThI, HAIIPABIICHHAS HA PEIICHIC
KOMIUICKCHON y4eOHO-TI03HABATEeILHOM 3a1a9u
Ha TPaKTUYECKUX 3aHITHAX.
3. |HWuTepakruBHas dpopma Jlekrusi-nuckyccusl, Jlektus «oOpaTHO# CBSI3WY, TIPEATIONararoas
MIPOBEACHUS 3aHATUN nexus-oecena 00CYy»XICHHE CIIOPHBIX BOIIPOCOB,
BO3HUKAIOIUX MTPH U3JIOKCHUH MaTepuaia B
AyTUTOPHHU.
Berpeun ¢ npencraButensiMu mpoGUiIbHBIX
KOMITaHUH, TTOCEIICHNE CIICIIMATU3NPOBAHHBIX
BBICTABOK.
4. |ducrannuonHoe o0ydenue |CamocTosTenbHas padoTa, CaMOCTOATENBHO N3YUCHUE O0YIaIONITUMUCS

KypcoBas pabota

y4eOHOro Marepuaa B IUCTAHIIMOHHOM
pexuMe Ha nopraie http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOCHHS Marepuaa ¢
MCIIOJIb30BAHUEM TECTOBOM 0a3bl mopTaia
JMCTAHIIHOHHOTO O0YYEHHsI, KOHCYJIBTAIMH T10
BBIMTOJTHEHHIO TIPAKTUYECKUX 3aIaHU U
KypCOBOMY MPOCKTUPOBAHHIO B On-line
pexHIMeE.
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6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
Tabnuma 6.1 — MarepuanbHO-TEXHUYECKOE 00CCIICUCHHE JUCIIUILITHHBI

HanMmenoBaune cnenuaiabHbIX *
MMOMEIIEHUH U TOMENIEHHUH IS
CaMOCTOSITETEHOM paboTHI

OcHalleHue CriernanbHbIX ITOMENIEHNI 1 IIOMEILIEHHUH TSI CAMOCTOSITEILHOMN
paboThI

1

2

3nanue y4eOHOro Kopiyca 1o

ya.Jlenunrpaackas, 113, 243 ayn.

(CPC)

VYuebHast ayauTopus AJ1sl IPOBEACHUS 3aHATHI JEKIIMOHHOTO THIIA, 3aHATUH
CEMHMHAPCKOT0 TUMA, KypPCOBOTO MPOEKTUPOBAaHHS (BBITIOIHEHUS KYPCOBBIX
paboT), TPYIIOBHIX M HHAWBUAYAIBLHBIX KOHCYJIBTALUH, TEKYIIETO KOHTPOJIA U
MIPOMEKYTOYHOH aTTECTaI|H.

Komnbrorepaoe obopynoBanue: koMipioTep 17 mrt., mpoektop 1 mr., skpas 1
WT.; AKycTUKa (IPUOOPBI): aKyCTHUECKUE CUCTEMBI IS TIK 1
wrt.;O00pyRoBaHKe Aj1s y4eOHOro nporecca: J0cKa ayauropHas 1
wrt.;MeGenb: cTynbs 17 wT., cTyabst 27 IT.

OO01ee konuyecTBoO MecT: 17

3nanue y4eOHOro KopIyca 1o

ya.Jlenunrpaackas, 113, 312 ayn.

(Jlexun)

VYuebHast ayauTopus AJ1sl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA, 3aHATUI
CEMHMHAPCKOT0 TUMA, KypPCOBOTO MPOEKTUPOBAHHS (BBITIOIHEHUS KYPCOBBIX
paboT), TPYIIOBHIX U HHAWBUAYAIBLHBIX KOHCYJIBTALUH, TEKYIIETO KOHTPOJISA U
MPOMEXYTOUYHOH aTTeCTaLNH.

Komnbrorepaoe obopynoBanue: npoektop 1 mrt., HOyTOyK 1 mrT., mpoekTop
(axceccyapsrl) 1 wt., 9kpan | mrt.

O6miee konu4ecTBO MecT: 85

3nanne yaeOHOTO KOpIyca Imo

yi.Jleauarpaackas, 113, 338 ayx.

(3auger)

YuebHas ayquTOpus AT MPOBEACHUS 3aHATHH JICKITMOHHOTO TUTIA, 3aHATHH
CEMHUHAPCKOTO THIA, KypPCOBOTO MPOEKTUPOBAHUS (BBITIOIHEHUS KyPCOBBIX
paboT), TPYIIOBBIX  WHANBUAYAIBHBIX KOHCYIBTAINH, TEKYIIEro KOHTPOISI U
MIPOMEKYTOYHOM aTTEeCTAIlHH.

Obmee Konmn4yecTBO MecT: 33

3manne yaeOHOTO KOpIyca 1o

yi.Jleaunarpaackas, 113, 341 ayx.

(ITpakTuaeckue)

YuebHas ayquTOpHs AT MPOBENCHUS 3aHATHH JICKITMOHHOTO THTIA, 3aHATHH
CEMHUHAPCKOTO THIA, KypPCOBOTO MPOEKTUPOBAHUS (BBITIOIHEHUS KyPCOBBIX
paboT), TPYIIOBBIX ¥ HHANBUAYAIBHBIX KOHCYIBTAINH, TEKYIIEro KOHTPOISI U
MIPOMEKYTOYHOM aTTEeCTAIIHH.

Ob6mee xonnyecTBO MecT: 27

* CriennanbHBIC TIOMEIIEHUS — YICOHBIC ayTUTOPUH IS TIPOBEACHIS 3aHATHN JICKIIMOHHOTO THTIA, 3aHSITHIMA
CEMHUHAPCKOTO THUIIA, KyPCOBOTO MPOCKTHPOBAHUS (BBITIOTHEHUE KyPCOBBIX paboT), TPYIIIOBBIX U
WHIUBHUTYTBHBIX KOHCYJIBTAIHMM, TEKYIIETO KOHTPOJIS U IIPOMEKYTOUHOHN aTTeCTaIliy, a TaK JKe TTOMEIICHUS IS

CaMOCTOSITEIEHOM paboTHI

ABTOp-pa3paboTIHK (BEAYITHI JICKTOD)

H.M1.Hmwxkannckas
@10

(moamnuce)
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